
Springerville Town Council Chambers - 418 E. Main St. Springerville, AZ
85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the Springerville
Town Council and to the general public that the Council will hold a meeting open to the public at the
Springerville Town Hall, 418 East Main Street, Springerville, Arizona. The Town Council reserves
the right to adjourn into Executive Session in accordance with Arizona Revised Statutes Section 38-
431.03 (A)(1)(3)(4) and (7) for legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:
2. INVOCATION:
3. ROLL CALL:

Members of the Town Council or Legal Counsel that are unable to be present in person at a
scheduled Council meeting, may participate in the meeting by telephone or video conference.

4. PUBLIC PARTICIPATION:
This portion of the agenda is set aside for the public to address the Council regarding items, whether
they are listed on the agenda for discussion or not. However, the Council cannot engage in
discussion regarding any item that is not officially listed on the agenda for discussion and/or action
(A.R.S. §38-431.02(H).) Comments are limited to a 3 minute time period.

5. COUNCIL, MANAGER AND STAFF REPORTS:
Summary reports will be given on the items listed and no action will be taken on any matters
mentioned in the summary unless listed in the agenda. (A.R.S. 38.431.02(k)

a. Mayor & Council Reports: Summary Updates on committee meetings.
b. Manager Tim Rasmussen: Summary Updates & presentation(s)

TOWN COUNCIL REGULAR MEETING
Wednesday, October 18, 2023 at 6:00 pm

Attendees: Town Manager Tim Rasmussen, Town Clerk Kelsi Miller, Town
Attorney Brandan Kavanagh, Public Wokrs Diretor Robert Pena, Public
Works Kevin Plympton, Chief of Police Dayson Merrill, Officer Amaya,

Officer Harrison



c. Staff Reports: Summary Updates
6. CONSENT ITEMS:

a. Consider approval of the September 13, 2023 Special Council Meeting minutes.
b. Consider approval of the September 20, 2023 Regular Council Meeting minutes.
c. Consider ratification and approval of the accounts payable register from September 12,

2023 through October 10, 2023.
7. PRESENTATION BY ARIZONA ALPINE TRAIL:

Presentation by the Arizona Alpine Trail, Inc. group. Presentations are to be no more than 10
minutes.

OLD BUSINESS

8. LETTER OF SUPPORT:
Discussion and possible action to initiate a letter of support for the AZ Alpine Trail, Inc.

9. RESOLUTION 2023-R008:
Discussion and possible action to approve Resolution 2023-R008, regarding the appointment of an
official Destination Marketing Organization. Chamber representatives will present the item.

NEW BUSINESS

10. BULK WATER:
Discussion and possible action regarding the sale of bulk water to commercial businesses.

11. FITNESS CENTER POLICY:
Discussion and possible action regarding the proposed policy for the Town fitness center.

12. COMPLAINT:
Discussion and possible action regarding a complaint against T Rasmussen by S Hightower.
Council may go into executive session pursuant to A.R.S § 38-431.03 (A) (1).

13. NOTICE OF CLAIM A. WRYE:
Discussion and possible action regarding the notice of claim from A. Wrye. Council may go into
executive session pursuant to A.R.S § 38-431.03 (A) (3) .

14. ADJOURNMENT:
Submitted by: ___________________________________________

Posted by: _____________________________________________

Members of the public who only want to provide written comments can express their comments by
emailing the Town Clerk at kmiller@springervilleaz.gov to be read or summarized during the call
to the public. All comments must be submitted by 12:00 p.m. on the day of the meeting.



Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply with A.D.A. If
you are physically challenged or disabled and need special accommodations to participate in this
town meeting, please contact the Town Clerk at (928) 333-2656 ext. 224 forty-eight (48) hours prior
to the meeting to arrange necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Agenda published on
10/10/2023 at 5:12 PM



          Town Council Agenda Staff Report 

 

 Airport Director:  

Reviewing Land leases hanger, vehicle parking and Tie Down agreements. Working with the finance 

director to have all payments billed on the first of every month rather than the anniversary month date 

that tenants signed the agreement. Payments will be billed and made to the finance director.     

 

 

Recent Fuel Sales: 

Jet-A fuel is on track to exceed last year’s volume by about 5 to 10%, mostly due to the best price in the 

area. 100 LL fuel is in line with last year’s volume, and I will work on increasing volume. Both 100 LL Fuel 

and Jet-A  prices on the aviation web sites have been updated and 100LL in parity with the surrounding 

area.     

 

 

Flight Operations: 

I am in the process of speaking with a couple of individuals that may be interested in constructing new 

hangers. Cleaning up the Apron and taxiways leading to the Apron and cutting down the weeds. 

Interviewed 2 applicants for part-time airport attendant but did not qualify for the position. A third 

candidate was interviewed, and we were going to make a job offer but he found another job. The search 

continues.  

 

Projects:  

The status of the Phase 1 wildlife fence to be constructed is waiting for the wildlife survey to be 

completed and Kimley-Horn and Associates, Inc. will be notifying us when it is completed so we can 

proceed to bid and construction phase. FFA consultant “Armstrong Consultants” for the 03/21 runways 

and taxiway improvements to start in 2025 has been updated to 2024. The exact timeline is unknown at 

this time and an update will be forthcoming.  

 

 

Oct. 2023 



 Town Council Agenda Staff Report 
  
 

COMMUNITY SERVICES DEPARTMENT REPORT 
OCTOBER, 2023 

 
 
 
Summer is officially over and we are excited for October. This means that the Holidays are approaching 
quickly! We’ve had a lot going on here at the center and have even more coming up for the Holiday 
season. 
 
We had 8 seniors go to Apache Junction last month to do the Dolly Steamboat tour. It was warmer than 
the years before but the seniors really enjoyed the trip. We have been taking seniors to Hondah one day 
each month and our Show Low trips have been full! We will be taking seniors down to the Blue River to 
see the Fall Colors, once we see that the change is occurring. We hope to plan a trip to Laughlin again in 
November. It’s good to have them out and about, enjoying the company of one another. 
 
We hosted two Walk to School Events so far and weather permitting, we will have one in October. It is the 
3rd Wednesday of the month and we gather at the library at 7:00am if you are interested in participating. 
We typically walk 200-250 students to school. Our program with U of A Coop keeps Tomasa very busy all 
year and she hit the ground running in August, with classes at the schools, Headstart and Round Valley 
Boys & Girls Club. 
 
We have several upcoming events that I’d like to bring your attention to:  
 
BINGO Pallooza, October 12th – this is a state-wide BINGO event that will be telecast via internet. This is 
for any age group who want to participate. We will have a visitor coming to host the event with Goodie 
Bags and prizes for the participants. 
 
Shot Clinic, November 8th – we will be partnering with Apache County Health District to provide a free 
shot clinic for seniors. 
 
Halloween Costume Party, October 31st  
 
Thanksgiving Luncheon, November 16th 
 
Holiday Luncheon, December 14th 
 
We will also be preparing Stocking for Seniors again this year and will be asking for stocking stuffer 
donations. Last year we gave out 62 stockings and anticipate a similar amount this year. 
 
Our ELF tree, which will be displayed at the White Mountain Regional Medical Center, will be available 
early in November. The Elf Applications will be given out to seniors Mid-October. 
 
On September 19th, I attended the United Food Bank Conference with John Fredericksen, where we were 
recognized for our partnership of 25 years and giving out over 50,000 food boxes. 
 
On October 26th, a local artist will be coming to begin art classes for the seniors with a Fall project. She is 
interested in coming on a regular basis. We appreciate the local partnerships that we have and those 
willing to give their time to the seniors. 
 
 
 



 Town Council Agenda Staff Report 
 
 
 
September Community Assistance and Senior Services Counts: 
 

Senior & Meal Services 

  

Low Income Assistance Services 

Congregate Meals   365 Food Commodity Box (households)    453 

Home Delivered Meals   360 Food Cards      17   

Long Term Care Meals     19 Bus Pass        5 

Indigent Meals     28 Fuel Cards      18 

HEAD START Meals served 1720 Utility Apps/Deposits & assistance      13 

Total Meals Served 2473           

Senior Equipment       2 Rental Assistance        6 

Transportation Units   190 Pet Food Bags Delivered        4 

Volunteer Hours     75 Senior Food Boxes    136 

             
 
Nutrition Education Program 

Location Age Group Curriculum # Participants # Classes 

Senior Center Seniors Nut Ed/ Food Demo 14 1 

RVES Kinder Cooking Matters 83  

RV Pre-School Pre K Color Me Healthy 22  

Walk to School RV K-4  200+ 2 

 
 
MONTHLY REPORTING 
Financial/Statistical Reports and Grants completed for the following grants/contracts: 
Aging & Adult Congregate Meals and Aging & Adult Meals on Wheels; Headstart Invoicing and 
Production Sheets; NACOG - Aging and Adult Transportation Services; ADOT – 5310 Reporting; Arizona 
Long Term Care (ALTCS) Meal Program; Senior Community Senior Employment Program (SCSEP); St. 
Mary’s Senior Citizens Food Box Program, United Food Bank Community Food Box Distribution and 
monthly report; Low Income Home Energy Assistance Program DES – Monthly Reporting; U of A Coop 
Ext. – Invoicing, Reports and annual closeout submission 
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WALK TO SCHOOL PHOTOS             
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Report for September 2023 
 

Springerville Heritage Center & Casa Malpais Archaeological Park / 
Community Event Planning 

 
• There were approximately 254 guests to the museum in September.   

 

• There were 44 people who took the Casa Tour in August.  Revenue from the 
tours was $458.  
 

• Because we are short a guide, we will not be giving Saturday Casa tours until 
spring.  I will try to hire another guide by the time tours start back up in 
March.  We will begin Saturday tours again if we are able to find one.  Our 
numbers were a little down for the month of September but this was to be 
expected.  Every year our numbers fall in the month of September and 
decline until Spring. 

 

• New east doors (for the entrance as well as the Udall meeting room) for the 
museum were ordered in August.  I have contacted the company making the 
doors for an update but, as of today, have not been able to get a definite 
completion date.  We are looking forward to having new doors that open and 
close properly. 
 

• Town was decorated for Fall and Fall Fest.  Straw bales were scattered 
throughout town and we used corn stalks to decorate the downtown area.  
A huge thank you to Shelly Reidhead for supplying the corn stalks and to both 
she and Tim Rasmussen for their help with decorating downtown!  

 

• We are still gearing up for Fall Fest.  I am hopeful we will have a great turnout 
again this year.  Fingers crossed the weather holds out.   
 



• The new Christmas banners have arrived and the banner enhancers have 
arrived as well.  We are excited to have bright new decorations for 
Christmas!  The Town donated our old decorations to Pie Town.  They were 
extremely grateful for the donation.  Hopefully they will be able to fix up the 
decorations and use them for several years to come. 



Springerville Public Works 

October Council Report 
 

     Over the Month Public Works has put up Fall Banners, Cleaned-up 

from the Rib Burn (which is unfortunate that there were several items 

that the Rib Burn people should have done themselves), Packaged up 

old Christmas Decorations for the Community of Pie Town, placed straw 

bales decoration, and had a large part of not only getting Fall Festival 

ready but also taking it down and storing it. 

     Besides the Service Orders, and monthly reading of water meters. 

Public Works has assisted Manny with items at the Airport. The crew 

has been busy with anything from installing New Water services, sewer 

connects, flushing hydrants, trimming trees, weed eating, fixing 

potholes, replacing missing signage, painting ADA parking spaces, 

painting direction arrows, repairing street lights, preparing areas at 

cemetery for placement of remains, to completing their normal daily, 

weekly, and monthly tasks. In all they have completed well over 100 

tasks from rather simple to some requiring more attention.  

     Crew morale seems to be back to normal status. There have been 

days missed unfortunately due to staff being under the weather, 

vacation days, and also family needs. Crew is looking forward to hiring 

of the 2 vacant positions so they can once again hopefully be up to full 

staffing. 

     Great work has been put forth by our Engineers, vendors, and 

support personnel to assist the crew with getting jobs moving again.       

 

   



TO:   Springerville Town Council 
FROM:   Kelsi Miller, Town Clerk  
DATE:    10/18/23 
SUBJECT: Consent Items

 

SUGGESTED MOTIONS:  

 

I move we approve consent items 6a, 6b, and 6c as presented.  

 

Or I move we do not approve this item.  

 

Or I move we table this item.  

 

 

 

 

 

 

 

 

 

 

 

 

 STAFF REPORT:  

 

See attachments  

TOWN OF SPRINGERVILLE 

MEMORANDUM  



Springerville Town Council Chambers - 418 E. Main St. Springerville, AZ
85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the Springerville
Town Council and to the general public that the Council will hold a meeting open to the public at the
Springerville Town Hall, 418 East Main Street, Springerville, Arizona. The Town Council reserves
the right to adjourn into Executive Session in accordance with Arizona Revised Statutes Section 38-
431.03 (A)(1)(3)(4) and (7) for legal consultation on any of the following agenda items.

TOWN COUNCIL SPECIAL MEETING: 4:30 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:

Minutes:
Mayor Reidhead called the meeting to order at 4:30 p.m. Kelsi Miller led the pledge of allegiance.

2. ROLL CALL:

Minutes:
Present: Shelly Reidhead, Mayor; Richard Davis, Vice-Mayor; Douglas Henderson, Councilor;
Donald Scott, Councilor; Florencio Lozoya, Councilor
Absent: None
A quorum is present.

3. Discussion and presentation by legal counsel on open meeting law issues. Council may vote
to go into executive session for legal advice under ARS 38-431.03(A)(3).

Minutes:
Mayor Reidhead explained that she asked the Town Attorney to be here tonight and go over some
open meeting laws with Council.
Motioned by Commissioner Douglas Henderson, seconded by Vice-Mayor Richard Davis to enter
into Executive Session pursuant to A.R.S. 38-431.03 (A) (3).

TOWN COUNCIL SPECIAL MEETING
Minutes

Wednesday, September 13, 2023 at 4:30 pm
Attendees: Town Manager Tim Rasmussen, Town Clerk Kelsi Miller, Town

Attorney Brandon Kavanagh, Public Works Director Robert Pena



The council came back into regular session at 5:35 p.m.
Vote results:
Ayes: 5 / Nays: 0

4. Discussion and possible action regarding employment status of Town Manager and pending
resignation notice. Council may vote to go into executive session regarding employment
matters under ARS 38-431.03(A)(1).

Minutes:
Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to enter into
Executive Session pursuant to A.R.S. 38-431.03 (A) (1).
Council came back into regular session at 6:22 p.m.
Town Manager Rasmussen rescinded his resignation and will continue to fulfill his two-year
contract.
Vote results:
Ayes: 5 / Nays: 0

5. ADJOURNMENT:

Minutes:
Mayor Reidhead adjourned the meeting at 6:23 p.m.
 
 
___________________________________________.
Shelly Reidhead, Mayor
ATTEST:
 
___________________________________________.
Kelsi Miller, Town Clerk
I hereby certify that the foregoing is a true and copy of the minutes of the Springerville Town
Council in a Regular Meeting on __________________________. I further certify that the meeting
was duly called and a quorum was present.

                                               Dated this _______ day of ____________, 2023

______________________________________________________. Kelsi Miller, Town Clerk

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply with A.D.A. If
you are physically challenged or disabled and need special accommodations to participate in this
town meeting, please contact the Town Clerk at (928) 333-2656 ext. 224 forty-eight (48) hours prior
to the meeting to arrange necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Minutes published on
09/18/2023 at 4:59 PM



Springerville Town Council Chambers - 418 E. Main St. Springerville, AZ
85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the Springerville
Town Council and to the general public that the Council will hold a meeting open to the public at the
Springerville Town Hall, 418 East Main Street, Springerville, Arizona. The Town Council reserves
the right to adjourn into Executive Session in accordance with Arizona Revised Statutes Section 38-
431.03 (A)(1)(3)(4) and (7) for legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:

Minutes:
Mayor Reidhead called the meeting to order at 6:00 p.m. Steve Erhart led the pledge of
allegiance.

2. INVOCATION:

Minutes:
Dayson Merrill offered the invocation.

3. ROLL CALL:

Minutes:
Present: Shelly Reidhead, Mayor; Richard Davis, Vice-Mayor; Douglas Henderson, Councilor;
Donald Scott, Councilor; Florencio Lozoya, Councilor

4. PUBLIC PARTICIPATION:

Minutes:

TOWN COUNCIL REGULAR MEETING
Minutes

Wednesday, September 20, 2023 at 6:00 pm
Attendees: Town Manager Tim Rasmussen, Town Clerk Kelsi Miller, Town
Attorney Jeff Dollins, Public Works Director Robert Pena, Chief of Police

Dayson Merrill, Police Lieutenant Shane Bevington, Airport Manager
Manuel Lucero



Terry Shove addressed the Mayor and Council. She wanted to remind everyone that the Veterans
Day parade will be on November 11th. She updated that Little League basketball will be starting
soon. She next passed out flyers for the upcoming November 7, 2023, mail-in-only ballot election.
She reminded them that Mr. Pond & Mr. Morgan came and presented the bond to Council a
couple of months ago. The school is seeking a $15 million bond for security upgrades. building
renovations, furniture/equipment upgrades, HVAC, and more. She offered to answer any
questions after the meeting.

5. COUNCIL, MANAGER AND STAFF REPORTS:
a. Mayor & Council Reports: Summary Updates on committee meetings.

Minutes:
Councilor Henderson reported on a meeting with Armstrong, the airport engineers. He
introduced Manuel "Manny" Lucero, the interim airport manager.  
Councilor Lozoya reported that he attended the Arizona League of City and Towns Annual
Conference in Tucson with Councilor Scott. He learned a lot, especially about the grants
available for water. Some of these grants include free grant writers.  
Mayor Reidhead reported that she attended the Rib Burn, it was well attended.  
Vice-Mayor Davis reported he also attended the Rib Burn, and feels they did a great job.  
Councilor Scott reported he also attended the AZ League of City and Towns Conference as
well as went with Mr. Udall the Planning and Zoning administrator to the Real AZ meeting.
They discussed broadband and being ready for it.  

b. Manager Tim Rasmussen: Summary Updates & presentation(s)

Minutes:
Manager Rasmussen began with introducing Manny Lucero, the airport Manager, and
explained he brings some great experience and we are excited to have him. Manny thanked
the Council for this opportunity and he looks forward to making Springerville's airport
profitable and great. Mr. Rasmussen continued to report on personnel changes; Planning
and Zoning Director Mr. Udall has resigned, Museum Director Marcie Bafford has been
promoted to Museum Director/Event Coordinator, Mr. Pena has been promoted to Public
Works Director and has hit the ground running, and we are advertising for a Public Works
Foreman, and Public Works Maintenance Worker. He reported that at the August meeting
council tabled the DMO item. Staff has tried to reach out to the Chamber but has not
received any communication back. He, Mayor Reidhead, and Councilor Henderson met
with a business owner who has some interest in purchasing the old NPC building that we
jointly own with Eagar. Next he reported on a meeting with Mayor Reidhead and Mike
Nuttall regarding improvements that could be made to the park for their event next year and
just the overall improvement of the park for all future events. Next, he reported the plans for
Maverick had been sent to the ICC for review. This will take around 4 weeks to complete.
He reported that Apache County Dispensary opened last week. The Town will meet with
representatives of the dispensary to do the annual review of the conditional use permit. This
will include reviewing 8 bullet points of things they need. Lastly, he updated on the WIFA
board meeting from today, that the Town has been approved for the funding for automatic



meter readers. The Towns match will be 25%.

c. Staff Reports: Summary Updates

Minutes:
Robert Pena the Public Works Director reported the crew is playing catch up on some small
projects and next week plans to start tearing up the hospital parking lot.
Dayson Merrill the Chief of Police reported the department is working hard and still picking
up extra shifts. He reported that the two cadets are doing good in the academy, once they
graduate that will put the department at 9 sworn officers. Lastly, he reported that we have
had no new school threats and the subject is still being held. Council thanked them.

6. CONSENT ITEMS:

Minutes:
Motioned by Richard Davis, seconded by Donald Scott to approve consent items 6a and 6b as
presented.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 0

a. Consider approval of the August 16, 2023 Regular Council Meeting Minutes.
b. Consider ratification and approval of the accounts payable register from August 09,

2023 through September 11, 2023.
7. PUBLIC HEARING: BINGO LICENSE

Minutes:
Motioned by Donald Scott, seconded by Richard Davis to enter into a public hearing to take
Council and public comments on a Bingo license application as presented.
Donald Scott explained that this will be for members only (or guests of members) and on
electronic machines. No other public or Council comments were made.
Motioned by Richard Davis, seconded by Donald Scott to leave the public hearing and enter back
into regular session.
Vote results:
Ayes: 5 / Nays: 0

OLD BUSINESS

NEW BUSINESS

8. BINGO LICENSE LOCAL GOVERNING BOARD ENDORSEMENT:

Minutes:
Councilor Donald Scott recused himself from the item.
Motioned by Douglas Henderson, seconded by Richard Davis to approve the bingo license
application for the John H. Slaughter American Legion post 30 as presented.
DISCUSSION: Donald Scott explained that if this passes, they will be set up soon. The American
Legion will receive 40% of the proceeds.



Vote results:
Ayes: 4 / Nays: 0

9. IGA TOWN OF EAGAR: SEWER LINE EXTENSION

Minutes:
DISCUSSION: Manager Rasmussen read his memo to Council, the Town of Eagar contacted the
Town of Springerville regarding the failing septic system at Valley View Trailer Park (VVTP) in
Eagar. VVTP had septic issues and raw sewage in the park and ADEQ was involved with the
issue. The owners of the park did not have the funds to repair or replace the system. Eagar asked
Springerville if it would be possible to connect the existing Eagar sewer main that services Eagle
Cove Apartments in Eagar that runs into the sewer main in Springerville. We determined that it
could be done, and that Springerville could handle the extra flow in the Springerville waste water
treatment plant.
Town of Eagar Mayor, Steve Erhart addressed the Council thanking them for considering helping
with this. He further explained that Eagar will initially bill the tenants to recoup their costs. After
that Springerville will be billing and have a source of revenue. Eagar will be paying for the
engineering and labor. The project will be roughly 650 feet of pipe. Council asked about the right
of ways needed. Brannon Eagar the Town Manager of Eagar explained that he would be getting
the permits through ADOT. They will also have to trench through Highways 260 & HWY 180/191.
Manager Rasmussen added the park currently has 17 trailers with a capacity of 36. That is a
potential revenue of $270,000 over a 20-year period. Councilor Davis asked what size the line is.
Manager Rasmussen said an 8-inch line.
Motioned by Richard Davis, seconded by Donald Scott to approve the IGA between Eagar and
Springerville for a new sewer line connection from the Valley View Trailer Park in Eagar to the
Town of Springerville's sewer main.
Vote results:
Ayes: 5 / Nays: 0

10. TOURISM TAX COMMITTEE MEMBER:

Minutes:
Motioned by Douglas Henderson, seconded by Richard Davis to remove Diane Phillips from the
Tourism Tax Committee Board and appoint Kari Newell.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 0

11. AXON CONTRACT UPDATE:

Minutes:
Chief of Police Dayson Merrill and Lieutenant Shane Bevington presented this item to the Council.
They explained this contract would update their body cameras and tasers. They explained the
importance and gave an example of these items for both safety and liability. The current tasers are
out of date, and the batteries don't last. The cameras are old and we are having issues uploading
our videos because we are out of space and must constantly purge. This presented contract
would include unlimited storage and replacement of all cameras and tasers. The annual amount is



$32,000. Although this was not budgeted for, they did check with the finance director, Heidi Wink,
and she said they had the budget capacity for this. They explained if this item is passed they could
have the items within a couple of weeks and an axon representative will do the training.
Motioned by Richard Davis, seconded by Donald Scott to approve the updated and revised
contract with Axon Enterprise, Inc as presented.
Vote results:
Ayes: 5 / Nays: 0

12. FINANCE POLICY UPDATE:

Minutes:
DISCUSSION: Manager Rasmussen said this requested change is due to inflation. Mayor
Reidhead said she would expect to see more of these policy changes as prices continue to rise.
Motioned by Douglas Henderson, seconded by Richard Davis to approve the finance policy
update to increase the threshold for fixed assets as presented.
Vote results:
Ayes: 5 / Nays: 0

13. EXECUTIVE SESSION:
a. NOTICE OF CLAIM A. WRYE:

Minutes:
Motioned by Richard Davis, seconded by Donald Scott to enter into executive session for
item 13a.
The council convened back into regular session at 7:10 p.m.
Vote results:
Ayes: 5 / Nays: 0

14. ACTION AS A RESULT OF EXECUTIVE SESSION:

Minutes:
Motioned by Richard Davis, seconded by Donald Scott to not take any action at this time.
Vote results:
Ayes: 5 / Nays: 0

15. ADJOURNMENT:

Minutes:
Meeting was adjourned at 7:10 p.m.
 
 
___________________________________________.
Shelly Reidhead, Mayor
ATTEST:
 
___________________________________________.
Kelsi Miller, Town Clerk
 
I hereby certify that the foregoing is a true and copy of the minutes of the Springerville Town



Council in a Regular Meeting on __________________________. I further certify that the meeting
was duly called and a quorum was present.

                                               Dated this _______ day of ____________, 2023

 
______________________________________________________. Kelsi Miller, Town Clerk

Members of the public who only want to provide written comments can express their comments by
emailing the Town Clerk at kmiller@springervilleaz.gov to be read or summarized during the call
to the public. All comments must be submitted by 12:00 p.m. on the day of the meeting.

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply with A.D.A. If
you are physically challenged or disabled and need special accommodations to participate in this
town meeting, please contact the Town Clerk at (928) 333-2656 ext. 224 forty-eight (48) hours prior
to the meeting to arrange necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Minutes published on
09/26/2023 at 1:03 PM













































Town of Springerville, Arizona 

Proposed Agenda Item 
 

 

Please add the following item to the Agenda for the next available Town Council 

meeting. Thank you. 
 
 
 
  Jerry Smith, President Arizona Alpine Trail, Inc 
 
Requester 

 

  (602) 684-2621 
 

Phone number 
 

 
 

Date:   Sept 15, 2023 
 

 
 
 
 
 

Request:  Speak to the council at a regularly scheduled Council meeting as an agenda item 
(not limited to 3-10 minutes, as a call to the public item) 

 
 
 
Update the Council on the current status of the Arizona Alpine Trail and its potential benefits to the town if 
 
Town and Council support is granted.   Current Trail alignment will be discussed.   Potential economic 
benefits will be presented.  Concerns or questions will be answered.  Paul Hancock from the Apache 
Sitgreaves Forest will also be in attendance to answer questions about the National Forest support and 
partnership with the Arizona Alpine Trail. 
 
 
Council previously refused to support of the Arizona Alpine Trail, perhaps based on incomplete or incorrect 
information.  Springerville is the only Town Council we are aware of that has not supported the Arizona 
Alpine Trail when asked to do so.   We would like to correct any mis-information that was presented 
previously. and ask again for the support of Springerville for the Arizona Alpine Trail so that you will be able 
reap the benefits of the additional tourist dollars that the Arizona Alpine Trail could bring to the Town of 
Springerville. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Please return form to the Town Manager or the Town Clerk and the items 

will be reviewed and may be placed on the next available agenda.  Please 

keep  presentations from 3 to 10 minutes.  Thank you for your cooperation. 











TO:   Springerville Town Council 
FROM:    Kelsi Miller, Town Clerk  
DATE:    08/16/2023 
SUBJECT: RESOLUTION 2023-R008 

 
SUGGESTED MOTIONS: 
 
I motion to approve Resolution 2023-R008  A RESOLUTION OF THE MAYOR 
AND COUNCIL OF THE TOWN OF SPRINGERVILLE, ARIZONA, 
DESIGNATING THE SPRINGERVILLE – EAGAR REGIONAL CHAMBER OF 
COMMERCE AS THE OFFICIAL DESTINATION MARKETING ORGANIZATION 
(DMO) FOR THE PURPOSE OF COORDINATING TOURISM PROMOTION 
WITH THE ARIZONA OFFICE OF TOURISM (AOT), AND DESIGNATING AND 
AUTHORIZING THE TOWN MANAGER TO EXECUTE A DMO AFFIDAVIT ON 
BEHALF OF THE TOWN OF SPRINGERVILLE .  
 
 
OR I motion to not approve.  
 
OR I motion to table this item.  
 
 STAFF REPORT 
 
Council, 
 

In 2021 the Chamber of Commerce requested the Town officially designate 
them as our destination marketing organization. They approved and renewed 
this designation last year. The Chamber is requesting we renew it again for 
fiscal year 23/24.  

TOWN OF SPRINGERVILLE 

MEMORANDUM  



RESOLUTION NO.  2023-R008 
 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF SPRINGERVILLE, 
ARIZONA, DESIGNATING THE SPRINGERVILLE – EAGAR REGIONAL CHAMBER OF 
COMMERCE AS THE OFFICIAL DESTINATION MARKETING ORGANIZATION (DMO) 
FOR THE PURPOSE OF COORDINATING TOURISM PROMOTION WITH THE 
ARIZONA OFFICE OF TOURISM (AOT), AND DESIGNATING AND AUTHORIZING THE 
TOWN MANAGER TO EXECUTE A DMO AFFIDAVIT ON BEHALF OF THE TOWN OF 
SPRINGERVILLE   
 

WHEREAS, the Arizona Office of Tourism (AOT) recognizes only one DMO per 
established community and requires that a DMO must be recognized by Entity leadership 
through official action for the purpose of coordinating tourism promotion with AOT; and 

 
WHEREAS, such official action must also designate a representative who is 
authorized by the official action to execute the DMO Affidavit on behalf of the entity, 

and 
 
WHEREAS, the Springerville-Eagar Chamber of Commerce is the unit responsible 

for the promotion and marketing of the Town as a tourism destination on a year-round 
basis, having a dedicated tourism marketing budget and a website and social media 
presence; 

 
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of 

Springerville, Arizona, that the Springerville-Eagar Chamber of Commerce is designated 
as the official Destination Marketing Organization for the Town of Springerville; 
 

BE IT RESOLVED that the Town Manager is hereby designated and authorized to 
execute on behalf of the Town of Springerville a DMO Affidavit and other documentation 
necessary to maintain the designation. 

 
PASSED AND ADOPTED by the Mayor and Council of the Town of Springerville, 

Arizona, this 16th day of August 2023. 
 
 
  
Shelly Reidhead, Mayor 

 
ATTEST: 
 
  
Kelsi Miller, Town Clerk  
 
 
APPROVED AS TO FORM: 
 
  
Mangum Wall Stoops & Warden PLLC 
Town Attorney 
 



CERTIFICATION 

I HEREBY CERTIFY that the foregoing Resolution No. 2023-R008 was duly passed and adopted 
by the Town Council of the Town of Springerville, Arizona, at a regular meeting held on August 16, 
2023, and that a quorum was present at the meeting. 

             
_______________________________________ 

                                Kelsi Miller, Town Clerk 

 
 

 













TO:   Springerville Town Council 
FROM:   Kelsi Miller, Town Clerk  
DATE:    10/04/2023 
SUBJECT: Fitness Center Policy 

 

SUGGESTED MOTIONS:  

 

I move we approve the Town employee fitness center policy and waiver as 

presented.   

 

Or I move we do not approve this item.  

 

Or I move we table this item.  

 

 

 

 

 

 

 

 

 

 

 

 

 STAFF REPORT:  

It was recently brought to our attention that we do not have a policy in place 

for the Towns fitness center that is utilized by employees and their guests. 

After reaching out to other Towns we discovered it is standard to have one. 

Staff worked with the attorneys and are presenting the attached.  

TOWN OF SPRINGERVILLE 

MEMORANDUM  



 

 

   TOWN OF                            

    SPRINGERVILLE 
                                       “Respect for Our Past, Confidence in Our Future.” 
 

 

 

 
 

To serve as a basis for behavioral management for Town employees who utilize the Fitness Center. 
 

A. Policy: 
 

It is the policy of the Town of Springerville to encourage all personnel to maintain a proper level of 
fitness as required by the physical demands of the job. Such efforts are subject to budgetary, building, 
equipment and other resource limitations. 

 
B. Procedure: 

 
1. Members of the department may use the Fitness Center during their off-duty time or during lunch 
breaks. Injuries are not covered on Workman’s Comp as such activity is not required as part of 
employment duties. All personnel of the Town of Springerville are subject to any additional rules and 
regulations which may be printed, posted and/or disseminated in any other medium to personnel 
who use the Fitness Center. Fitness Center usage is a privilege, not a condition of employment, and 
permission to use the Fitness Center may be withdrawn from individuals for violation of this policy or 
unsafe practices. 

 
2. Personnel who wish to use the facilities may be granted an electronic access code. Personnel who 
are issued an electronic access code must not loan or otherwise provide access to anyone else. Should 
typical "keys", "codes", or any other access device or card replace the electronic keys presently in use, 
this same policy will continue to apply. 

 

3. Personnel are responsible for the security of the building as they leave. Therefore, upon leaving, 
personnel must verify that the exit door is secured. 
 

 

4. Before any Town Employee or guest is allowed to use the Fitness Center, they must read and 
accept the terms of this policy and sign a liability waiver.  
 

 Fitness Center Rules: 
 

To maintain a safe atmosphere in which employees can work out and exercise, it is necessary to 
establish rules for using and maintaining the Fitness Center. The following list is not all encompassing 
or all-inclusive, but rather a general list of rules and guidelines that will assist employees when using 
the Fitness Center. 

 

After using the Fitness Center equipment, it is the user's responsibility to ensure that all equipment is 
placed back in its proper position for the next person to use. This includes putting away weights, 
returning benches to their original positions, etc. 



 
No food or drink will be allowed in the Fitness Center with the exception of water in a non-spillable 
container. This prohibition is designed to prevent sticky substances from getting on the fitness 
equipment or the floor as a safety hazard. 

 
Safety bars are included with the Power Rack system in the Fitness Center. These bars allow employees 
to use this piece of equipment when working out and exercising alone and still maintain a level of 
safety. These safety bars shall not be removed and should be properly adjusted when this piece of 
equipment is used. 

 

Employees should become familiar with the Fitness Center equipment before they begin to use it.  
 
Use safety precautions including lifting with a spotter, using safety pins and collars, and not standing 
plates on end.  
 
Guests are welcome but must be accompanied by an employee.  

 
Employees may not use the Fitness Center during their normal working hours, with the exception of 
scheduled break periods and lunch periods. The Fitness Center is to be used by employees on their 
own time. Any injuries will not be covered under workman’s comp. 

 

Maintenance of the Fitness Center: 
 

A. Routine maintenance of the Fitness Center will be the responsibility of the using employees. Using 
employee will wipe down each piece of equipment immediately after use with cleaning solution and 
paper towels. 

 
B. Any substantial cleaning/maintenance that is needed should be reported to the Springerville 
staff. 

 

C. Any mechanical problems with any of the Fitness Center equipment should be reported to 
Springerville staff.  Individuals should not try to fix such items themselves without notice to 
Springerville staff. 

 
Training: 
 
Any employees who may be starting a workout and exercise program for the first time, or any other 
employees who would like to refresh their skills, are encouraged to become familiar with the Fitness 
Center equipment before they begin use. 



Town of Springerville Employee Fitness Center Liability Risk Release 
 
 
Employee Name:____________________________________   Department: _____________________  

Address:______________________________________________________________________________ 

City:_____________________________________ State:________________ Zip:____________________  

Emergency Contact:_____________________________________ Contact Number: _________________  

This document is a contract with legal consequences. In consideration of the Town of Springerville granting me 
permission to use the Town Employee Fitness Center, I hereby agree to release the Town, its employees, officers, 
agents, residents, citizens, taxpayers, subdivisions, and Town Council from liability, and make the following 
representations. 
 
I acknowledge that all physical exercise has inherent dangers and I fully realize the risks to my person associated with 
the use of exercise equipment and exercise activities. I fully assume all risks associated with the use of the Fitness Center 
including but not limited to: The Town’s negligence in design, maintenance, supervision, instruction or warning; 
inadequate safety equipment; the negligence of other users of this facility or its equipment by myself or others; surface 
hazards; and fixed or moving objects. 
 
I am using the Fitness Center voluntarily for my sole benefit. I am a current Town employee or an accompanied guest.  
 
I have no physical or medical condition which, to my knowledge, would endanger myself or others if I use the Fitness 
Center. It is my sole responsibility to be familiar with the equipment I may use and activities I may participate in. I 
understand the Fitness Center will not be monitored or supervised on any basis. I will use this facility and its equipment 
in a safe, reasonable, and courteous manner and consistent with all posted rules and published Town of Springerville 
policies. 
 
For myself, my heirs, executors, administrators, legal representatives, assignees, and successors in interest, I hereby 
waive, release, discharge, hold harmless, promise to indemnify and agree not to sue the Town from any and all rights 
and claims including claims arising from the Town’s own negligence, which I have or which may hereafter accrue to me 
and from any and all damages which may be sustained by me directly or indirectly in connection with, or arising out of, 
my use of the Fitness Center. 
 
I agree, for myself and my successors, that the above representations are contractually binding, and that should I or my 
successors, assert my claim in contravention of this agreement, the asserting party shall be liable for the expenses 
(including legal fees) incurred by the other party or parties, in defending, unless the other party or parties are finally 
adjudged liable on such claim for willful and wanton negligence. This agreement may not be modified orally, and a 
waiver of any provision shall not be construed as a modification of any other provision or as a consent to any other 
provision or as a consent to any subsequent waiver or modification. 
 
Every term and provision of this agreement is intended to be severable. If any one or more of them is found to be 
unenforceable or invalid, that shall not affect the other terms and provisions, which shall remain binding and 
enforceable. 
 
I have read and understand this contract. By my signature below, I agree to each and every term. 
 
 
_________________________________________________________________________________________________ 
Employee/Guest Signature          Date  
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